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Copenhagen Business School had trouble accessing their most  
up-to-date data from their general ledger, which hindered their ability 
to complete their budget in a timely manner. This process was further 
complicated by a lack of a formal workflow process, making it difficult 
to develop specialized budgets (i.e. project budget, salary budget, 
operational budget, etc.).

An academic approach to budgeting
for Copenhagen Business School
Copenhagen Business School (CBS), one of Europe’s 
largest specialized business universities, struggled 
to complete salary and project budgeting. After 
implementing Prophix, CBS was able to build a range 
of budgeting models that enable them to proactively 
analyze their expanding operations.

Business challenges

Why Prophix?

The Office of Finance at Copenhagen Business School sought a 
purpose-built solution that would fully interact with their accounting 
system, while also allowing them to budget for salaries (approx. 70% 
of their annual expenditures), projects and operations. When 
reviewing financial performance platform vendors, CBS focused  
on the solution’s ability to conduct salary and project budgeting. 
However, after seeing a demo of Prophix, CBS realized they could  
also conduct operational budgeting.
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Results

Copenhagen Business School uses Prophix to conduct activity-
based budgeting and costing, as well as generate rolling 
forecasts on a quarterly basis.

Their Office of Finance has direct access to student tuition 
numbers and can generate forecasts on-demand through a direct 
integration with their ERP, Microsoft Dynamics NAV. This process 
has saved CBS a lot of time, allowing the university’s staff 
members to conduct valuable analysis.

Aligning their sources of financial information with Prophix’s 
advanced tools has allowed CBS’s Office of Finance to automate 
their business processes. They now enjoy a single source of 
financial truth from which they can evaluate their operations. 

Future plans

Copenhagen Business School plans to develop Prophix’s Detailed 
Planning Manager (DPM), which will allow them to advance their 
operational plans at both the granular and summary levels.

About Prophix®

Ambitious finance leaders engage 
with Prophix to drive progress and do 
their best work. Leveraging Prophix 
OneTM, a Financial Performance 
Platform, to improve the speed and 
accuracy of decision-making within a 
harmonized user experience, global 
finance teams are empowered to step 
into the next generation of finance 
with no reservation. Crush complexity, 
reduce uncertainty, and illuminate 
data with access to best-in-class 
automated insights and planning, 
budgeting, forecasting, reporting, and 
consolidation functionalities. Prophix 
is a private company, backed by Hg 
Capital, a leading investor in software 
and services businesses. More than 
3,000 active customers across the 
globe rely on Prophix to achieve 
organizational success. Additional 
information at www.prophix.com.
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